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Karagangura Peak Modern Coffee Farmers SCAN THE QR CODE FOR MORE INFO ON BELCO.FR
Cooperative (KAPCCO) is a farmer-owned
cooperative that started in 2013 to empower species -
smallholder coffee farmers through joint bulking,
collective marketing and training in sustainable e .
farming. The cooperative is located in Kabarole
district in the Rwenzori region with its 764 farmers D Drying beds

spread across altitudes between 1700 - 2200 masl.
Harvest patterns in the region are changing due to Altitude 1900 - 2100
climate change. Since 2024, what was the fly crop

season (April - June) has shifted earlier, now starting Harvest January - April
in February and continuing through June until the

main crop season (August — October). KAPCCO is Type of harvest Manual
stepping in through its extension service to train its

members in the seasonal changes, the implications,

and how to adapt and benefit throughout the year.

The cooperative is currently implementing an

agroforestry program.



