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FEDECOS was founded with a clear mission: to
strengthen coffee cooperatives in the Soconusco
region, nestled between the mountains of Chiapas species
and the border with Guatemala. Through collective
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effort, the federation has enabled smallholder
farmers to access international markets and secure
better trading conditions.

Process

The organization leads programs focused on organic
farming, fair trade certification, technical training,
and continuous quality improvement — with a model
designed to generate a positive impact for both
producer families and the ecosystems where coffee is
cultivated.
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